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   Jacques Monod Hospital – Flers (France) 

 

This cleaning in Healthcare seminar was co-hosted by French partners : GIP-FCIP 

(Groupement d’Intérêt Public pour la Formation Continue et l’Insertion Professionnelle) and 

Jacques Monod Hospital for the purpose of the qualification mapping  at Jacques Monod 

Hospital for Output 6 and the study of a cleaning service in healthcare for Output 1 , unifying 

and drafting the competency framework (Output 4)  as well as reviewing the mapping results 

of Randers Regional Hospital and the evaluation results of the prior seminars. We also 

discussed project management matters. 
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Seminar attendees from each partner organization included: 

JKHK 
(C1) 

Skive 
(C2) 

KSAO 
(C3) 
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(C4) 

GIP-
FCIP 
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Rander
s 
Hospita
l 
(C6) 

Puhastus 
Ekspert 
(C7) 

Järva  
Hospital 
(C8) 

Carea 
(C9) 

Elizabeth 
Lenz 

Niels 
Korsgård 

Pia 
Karppela 

Vari 
Väänänen 

Nadine 
Norgeot
-Veron 

Karsten 
Kolind 

Helge Alt Maire 
Raidvere 

Tutta 
Marttinen 

Laida 
Reitmann 

Mariane 
Langtved 

Päivi 
Kalliomäki 

 
Armel 
Elart 

  
Rita Selgis Maia 

Valdmann 
 

Lia Padu 
Margarita 
Sindu 
Utomo 

  
Maryse 
Noël 

 
   

 Erik 
Madson 

  Alice 
Pedrotti 

    

 

Objectives 

This was the third meeting of the Erasmus+ CIH “Cleaning in Healthcare” project aiming to 

upgrade cooperation, professional standards, and learning. The dual-focus of this meeting was  

to work on developing a unified educational standard of cleaning in healthcare and to perform 

the qualification mapping at Jacques Monod Hospital in Flers, all activities which contribute to 

the ultimate aim of developing a Competency Framework. 

 

Tasks to accomplish in this meeting:  

 Learn about the GIP-FCIP training program for Cleaning in Healthcare 

 Learn about the ANFH  

 Learn about the way French hospitals are organized regarding hygiene and the fight 
against healthcare associated infections. 

 Review and draft unified professional standard 

 Study visit to Flers Hospital and qualification mapping at Jacques Monod Hospital 

 Review  Randers Regional Hospital results 

 Review the prior seminar evaluation results and evaluate the seminar 

 Management meeting 
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April 27th, 2015 
 
To start with, everyone was warmly welcomed by the on-going advisor in charge of European 
project for the GIP-FCIP, Alain Tambour. 
Then the meeting started with a presentation by Alice Pedrotti and Nadine Norgeot-Véron 
about the GIP-FCIP and GRETA network and more particularly about the different training 
programs they can provide as far as cleaning trade is concerned. 
After that, Elizabeth Lenz provided a project overview discussing again project aims, 
objectives, and remaining tasks as well as their deadlines. 
To finish with, the group spent a long time reviewing the working document about 
professional standards which display had been agreed during our prior seminar. Between 
Denmark and France seminars, all the partners could have access to this document and modify 
it, adding useful information regarding the learning outcomes, knowledge, skills and 
competencies we had identified. We all agreed on the way information is organized but we 
need to have a closer look at it and all partners will suggest improvements by the next seminar 
in Finland.  
We had lunch in a restaurant very close to the meeting room and this was the opportunity for 

all of us to relax after this very busy morning. 

 

Back at the meeting room, we welcomed three guests : 

Mr Guy Faure, ex supervisor of care services 

- Ms Leprince, risks management coordinator at Bayeux hospital 

- Mr Roussel from the ANFH 

Mr Roussel presented the ANFH which is an association  in charge of collecting funds from 

hospitals in order to fund hospital staff training programmes. He explained the way they are 

organized, their values, who their members are, the concept of trades and competencies 

mapping and planning, the training policies … This presentation gave the opportunity to an 

interesting discussions among partners about the way training is organized and funded in our 

countries. 
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Then Ms Leprince and Mr Faure presented the organization and the problems known by 

hospitals in Lower Normandy regarding hygiene. Ms Leprince focused on the way the fight 

against healthcare associated infections is organized explaining that it leans on a very specific 

device including : 

- in each hospital, a committee of fight against the hospital-borne diseases and an 

operational team (nurses, doctors, infection controllers …) 

- Five Interregional coordination centers in France, relieved by regional bodies. These 

centers provide guidance and support for health facilities as well as a technical support, 

a training program, information … 

In the second part, she insisted on the practices in hospitals : the operational team, its roles, 

the protocols, the assessment of the practices, the tasks of the cleaning workers in French 

hospitals … 

It led to a very lively discussion among the different partners as many of them wanted further 

details about the topics presented. 

 

 

We ended the day with an overview by Margarit Sindu Utomo and Mariane Langtveg of the 

prior seminars evaluations. The group had a discussion about the strengths and weaknesses 

and identified some improvements to be done. 

 

This first day was really intense and after a short break we all went by Caen harbor to have 

dinner and spend a nice evening. 
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April 28th, 2015 
 
The second day started with a bus ride from Caen to Flers where we were expected for 
different activities. 
We were welcomed by a large team :  

- Mr Nicolas Vilain, staff manager 
- Ms Marie-Renée Penhouët, manager in charge of staff training 
- Ms Murielle Siharath, hygiene nurse 
- Mr Paul Ionescu, hygiene doctor 
- Mr Dominique Lebret, cleaning department manager 

 
The beginning of the morning was reserved for mapping activities. Nadine Norgeot-Véron of 
GIP-FCIP provided her overview of the qualification mapping carried out at Randers Regional 
Hospital. This required confirmation of content accuracy, corrections and/or adding of 
additional information. A final revision of this presentation will be sent to all partners. 
 
We were then provided a hospital tour where we were able to ask questions, take pictures and 
learn about cleaning. We could meet hospital cleaners and ask them questions about their 
daily tasks and organization. The hospital staff had organized demonstrations and we could 
see the way they cleaned a patient room, a corridor or a bathroom for instance.  Interviews 
were then made among cleaning staff members for a transparent and open understanding of 
operations. Participants from Estonia, Finland and Denmark were really satisfied with the 
planned activities and were grateful for the opportunity to see hospital cleaners in action 
 

                  
 
 
After lunch, at the staff cafeteria, we carried on the mapping activities with the operational 
team (hygiene nurse and doctor) and the cleaning department manager This part of the 
mapping was focused on the organization of the hospital, the roles, responsibilities and tasks 
of the different people taking part in the chain of command, staff training, levels of 
qualification required, … 
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In the second part of the afternoon, we had the visit of the Managing Director of the Hospital, 
Mr Wetta. He made a general presentation of the hospital and could answer questions of 
partners. He showed a deep interest in taking part in the project as well as the all hospital team 
and they are very interested in being informed about our works and cooperating. 
 
 

        

In the end of the afternoon, we left the hospital for Jean Guéhenno Vocational School which is 

also located in Flers. The main goal was a meeting and a visit with teachers specialized in 

hygiene (they prepare trainees to pass a level 4 qualification). They could explain the different 

techniques they teach, the subjects, the work experiences needed to validate the qualification, 

the duration of the training, the type of examinations … 

 

April 29th, 2015 
 

At the beginning of the third day, we had to discuss about the competency framework again 

and decide how detailed we wanted it to be. We started the work session with a presentation 

of a French competency framework by Nadine Norgeot-Véron and carried on with a Finnish 

one presented by Päivi Kalliomäki and Pia Karppela. After a short discussion, everyone agreed 

on the fact that we would stick to what is required for ECVET : learning outcomes, skills, 

knowledge, modules, and assessment. 

Prior to departure, we had a final overview by Elizabeth Lenz about finances, the reporting, 

other upcoming deadlines and dissemination events, roles and responsibilities of partners. We 

also planned our Finland meeting.  
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Finally, we were given an evaluation form by Skive Technical Institute team and took a 

moment to assess this seminar. 

Project meeting discussions and decisions 

 Project Leader Elizabeth Lenz of JKHK will send to partners the working documents  to 

continue working on the unified Professional Standard, to be ready just prior to the 

meeting in Finland ;  

 Comments to the Competency Framework are due by June 15th  

 The professional standard draft will be validated in Finland; 

 The Coordinator will place copies of all documents to the official CIH website:  

http://cleanhealthcare.weebly.com/ ;. 

 All travel expenses reports for France seminar must be sent before May 29th. 

 Mapping analysis of Flers hospital must be sent to GIP-FCIP before June 15th. 

 Pop-ups and brochure designs ready by September 1st  

 

http://cleanhealthcare.weebly.com/

